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1. Project description
The war in Ukraine is generating a serious 
and exceptional social crisis that requires 
agile initiatives in order to provide the neces-
sary humanitarian aid. In this section we des-
cribe the essential aspects of the project 
"Shelter and care for families in a special 
vulnerability situation as a consequence of 
the Ukraine's war".



1.1 Objectives 1.2 Logistics
The aim of this project of social action is to provide all beneficiary 
families a comprehensive assistance for an initial period of 12 
months, in Spain, consisting of:

The usual profile of the families who join the programme is mothers 
from 25 to 45 years of age with dependent children.

Through joint work with non-profit entities in Ukraine's border areas, 
we will carry out the following phases with regard to the beneficiary 
families:

Move from place of origin to our country.

Management of entry and stay in Spanish territory,
managing the temporary protection granted by the
Orders PCM/169/2022 and PCM/170/2022,
in relation to Executive Decision (EU) 2022/382. 

Assignment of housing and maintenance. 

Access to an itinerary of social, health, educational,
psychological and employability assistance.

Scope of autonomy status.

1st    Identification of the beneficiary families.

2nd    Verification of required documentation.

3rd    Move to our country.

4th    Housing assignment. 

5th    Programme activation. 



1.3 Housing and
basic needs

The insertion in the programme involves the immediate housing 
assignment, under a regime of community. Housing has been provi-
ded by Cáritas Diocesana and the Archbishopric of Badajoz (former 
Carmelite Convent).

In a first phase, 25 people will be accommodated, which can be 
extended once the programme and all its dynamics have been
activated.

The assigned housing will form a community space, in an area with 
multiple services in Badajoz. 

Complete maintenance, clothing and coverage of basic necessities 
will be provided immediately after reception.

Families will have common areas (dining room, kitchen, reading and 
games room) and open spaces (gardens, orchard). 

Initially the project will have 10 rooms suitable for families of up to 
2/3 members, although in a successive phase, 3 more rooms with a 
capacity of up to 4 people may be added.



1.4 Reception plan:
social, health and psychological
attention services.

The programme includes the registration of beneficiary families to a 
complete programme of social, health, educational, psychological 
care and employability services. The phases of the programme are:

Phase I - Reception.
Phase II - Informative. 
Phase III - Housing delivery. 
Phase IV - Individual diagnosis.
Phase V - Continuous care.

1.5 Employability
One of the essential goals of this project is to accommodate and 
guide the welcomed people in order to gain access to a job. Thus, an 
employability programme will be carried out, consisting of the 
following phases:

Phase I - Accession to the employability programme.
Phase II - Social-labour diagnosis.
Phase III - Programme services and continuous activities.
Phase IV - Access to “Domestic Labour Bank”.
Phase V - Labour intermediation.

In order to facilitate their integration into the labour market, once the 
person has acquired the necessary tools and personal and social-la-
bour skills, the following labour intermediation actions will be carried 
out:

Individual interviews with participants.
Management of job offers.
Company-candidates mediation.
Business prospecting. Access to current agreements. 
Networking between companies and programme participants.
Advice to companies on bonuses, subsidies, types of contracts, 
registration with the Social Security, etc..
Companies loyalty, to strengthen bonds and attend to formative 
and/or personal needs.

In relation to business awareness, Cáritas Diocesana has the area of 
"Empresas con corazón"/"Companies with heart", aimed at the labour 
insertion of people in a situation of special vulnerability.

1.6 Timing
Project design and approval - 14th to 20th of March 2022.
Identificación familias beneficiarias - 21st to 27th of March 2022.
Families reception  - 1st week of April 2022.
Legal procedures - 4th to 10th of April 2022.
Social programme activation - from 2nd week of April 2022 forward.



Reception center
and attention
to families from Ukraine

General access to the housing complex 
(former Carmelite Convent)

Inner courtyard and garden areas Inner courtyard and garden areas

Main access to the residential area Common use space Standard room (capacity 2-3 persons)



2. Profile of the
welcomed families
Prior to the organisation of the host trip, our partners in the area will 
carry out a process of identification of the beneficiary families of the 
programme.  To that end, they will carry out the necessary interviews 
and documentary checks.

In order to maximise the quality of the social assistance provided, 
this programme establishes the following profile requirements for 
beneficiary families:

Families in a situation of vulnerability, giving priority to cases of 
mother/child reunification. 
The most likely age of accommodated mothers is from 25 to 45 
years old.
Preferably training and work experience in jobs that are particularly 
in demand in the host region.
No criminal record. 
Availability of legal documentation (biometric passport, birth certi-
ficate and familiarity dependent children).



3. Promoting and
collaborating entities
The organisations promoting this programme are:

Ubuntu Afrika Foundation.
Non-profit organisation, registered in the Register of Foundations under number 
1.390., and linked to Grupo Preving.
www.ubuntuafrika.com

Archbishopric of Mérida-Badajoz.
It is a church institution with the essential goal of providing service to people,
especially the most vulnerable and needy ones.
www.meridabadajoz.net

Cáritas Diocesana.
It is the official organisation of the Catholic Church to guide, promote and coordinate 
charitable-social action in the Archdiocese of Mérida-Badajoz. It is registered in the 
Registry of Religious Entities of the Ministry of Justice under number 28 Se/C and in 
the Register of Entities of the Regional Government of Extremadura under number 370. 
www.caritas.es



Collaboration with the project

The project also offers the possibility of collaboration to other types of entities or 
individual persons. All collaborators will receive a management report explaining the 

use of funds every six months. Likewise, and unless indicated otherwise, their
identity will be incorporated in all the elements of the dissemination plan.

100% of the received donations go to this project.
You can request your tax certificate for donations made at: contacto@ubuntuafrika.com. 

Transfer: ES08 2100 8645 4102 0007 7590
Concept: Donación Ucrania 2022

Bizum: Ubuntu Afrika Foundation   
Select option “make NGO donation” or similar,
depending on the bank entity.   
Enter the number of the NGO: 05065
Choose the amount, concept and send help!

Show your support in fundraising for Ukraine.



4. Budget and
financing

5. Work team
The following team will be available for the implementation of the 
project:

Project management team.
A social worker.
A team of volunteers, for the development of the following func-
tions: translation services, psychological attention, team of moni-
tors for activities dynamization, among others.

 

The project has a budgetary amount of 150,000 euros in order to cover 
essential needs in the following areas:

The prepared budget supports a comprehensive social intervention, 
which is aimed not only at guaranteeing the reception of families, but 
also at their real integration, employability and, therefore, the medium 
term achievement of autonomy. 

All these items will be financed by the Ubuntu Foundation, Cáritas 
Diocesana and the collaborating entities or individual persons. As a 
very noteworthy aspect, Cáritas Diocesana provides the housing 
assigned to the families at zero cost.

Organisation of trips.
Housing, equipment and essential consumption (electricity, water).
Provision.
Clothing and toys.
Telecommunications.
Cleaning.
Social, educational, psychological and health services.



6. Legal issues
The project considers all the necessary legal guarantees, with regard to the 
different phases of reception:

We provide beneficiary families with the necessary legal advice to formalize 
their entry into the country. According to the implementing legal framework, 
families will have ninety days to apply for the temporary protection granted 
by the Orders PCM/169/2022 and PCM/170/2022.

The recent legal texts mentioned above extend the so-called temporary 
protection to people affected by the conflict in Ukraine, which means that 
once such protection is obtained, these people can automatically reside, 
have access to education, work and/or study in the European Union during 
the period covered by this project. They will also have access to the expected 
benefits in the reception regime and to medical care.

Prior to entry into the country, all documentary aspects will be verified, with 
special attention to the situation of minors (where family bonds will be 
verified with the appropriate documentation).

Entry into Spanish territory.
Stay in Spain.
Situation of minors.
Evaluation of background.



8. Management indicators
Our projects incorporate management measures that allow us to 
objectify the contribution of the social actions we deploy. 
On this occasion, we have proposed the following ones:

KPIs

7. Project diffusion
The dissemination of the project is seen as an incentive for other 
public or private initiatives to increase the level of social aid in the 
emerging humanitarian crisis in Ukraine.

Therefore, this project considers the development of a set of actions 
of information diffusion, consisting of:

Issuance of a press release to the media.
Press conference with local and regional authorities.
Publications on social networks.
Creation of a section / web page within Ubuntu where the evolution 
of the project can be told on a recurring basis (with images, infor-
mation of interest, progress...).
Email marketing campaigns to attract support among Grupo 
Preving's clients.
Intermediate and final project management report.

Control of budget execution.
Number of families and people taken into care.
Number of children in care.
Number of families and persons legalised.
Number of families receiving financial aid.
Level of employability achieved.
Number of accompaniment procedures developed.
Number of effective job placements achieved.
Number of training actions carried out.
Number of social insertion activities developed.
Number of collaborating entities/persons incorporated into the 
programme.
Donations achieved.



I am
because we
are.

Transfer: ES08 2100 8645 4102 0007 7590
Concept: Donación Ucrania 2022

Bizum: Ubuntu Afrika Foundation   
Select option “make NGO donation” or similar,
depending on the bank entity.   
Enter the number of the NGO: 05065
Choose the amount, concept and send help!

100% of the received donations go to this project.

contacto@ubuntuafrika.com
Tel.: 657 824 444

¡We solve your questions!

Show your support in 
fundraising for Ukraine.

Designs and cooperates: agenciafisher.es


